
Angel Light Academy
Junior Leader Program

Committee Plan

Name of Committee:  
Junior Leader Program at the Fred Young Farm Camp

Chair/Co-chairs: 
Joanne Fitzgerald

Members and their roles:

 Joanne Fitzgerald - Chair:
   Coordinate the meeting time, place and lesson plan
   Provide snacks and drinks for the students

Team with facilitators and volunteers in presenting the lesson plans and  
 working on the service projects

  
Albert Archuleta – Facilitator:

   Assist with the program activities and team building
Help the children understand the activities and concepts in Spanish first
Transition the activities into English for bi-lingual comprehension
Facilitate service project(s)
Encourage sports and health activities
Work with and mentor some of the behavioral problems in the group

Elaine Archuleta – Facilitator
   Assist with the program activities and team building

Help the children understand the activities and concepts in Spanish first
Transition the activities into English for bi-lingual comprehension
Facilitate activities such as communication
Facilitate service project(s)
Work with and mentor some of the behavioral problems in the group

  
Junior Leader Volunteers

   Assist the facilitators with the activities and service projects
Improve their skills in working one on one with students on the problem solving  
   models and mentoring

Problems to be solved:
• Lack of English proficiency and confidence in speaking the language.
• Lack of mentors for the children.



• The children are unable to solve their own problems.
• The children lack the knowledge and experiences that will show them that 

they can make a difference in their community.
   

Short and long term goals:

All goals are directly related to the leadership skills ALA teaches to become a well-rounded individual. 

• Improving comprehension of the students in English
• Giving the students the ability to teach and mentor other students
• Service projects that benefit the Fred Young Camp Community
• Teach the students to team with outside organizations and businesses
• Give the Camp children more of a leadership role at YLC
• Get the parents involved in the programs and activities
• Teach the children the problem solving model and how to find their own 

solutions for problems at home, school and in their community.

Potential Community Partners:
• The Coachella Valley Housing Coalition
• The Home Depot
• Agencies involved in the Indio Youth Task Force
• The Indio Teen Center
• The City of Indio
• The Indio Woman’s Club

Angelic Partners:
• Michael – for safety and security at the camp in general
• Raphael – assisting with the physical, emotional, mental and spiritual  

                                healing of the children and their families
• Ariel – for building trusting relationships between the children and the 

facilitators,  families and community
• Gabriel – for the facilitator’s higher purpose and the children’s                                
    communication 
• Uriel – to modulate the energy needed to accomplish the goals

Activities/Projects:
• See curriculum planner

Volunteer Hours:
  Lesson Planning – 1 hour per meeting
  Meeting/Prep – 3 hours per meeting



  Service Projects – to be determined
  Networking for projects – to be determined
  Field Trips – to be determined

 Program Budget:

 
ITEM #  @   Total 

Spark for year 2  $     40.00  $     80.00 
Rehydrate for year 2  $     40.00  $     80.00 
Cups for year 1 pk  $     11.97  $     11.95 
Light Snack for year  $     50.00  $     50.00 
3 ring binder   10  $       4.99  $     49.90 
    with dividers   10  $       5.97  $     59.70 
Binder Paper 2 pks  $       4.29  $        8.58 
Pens 1 pkt  $       5.99  $        5.99 
Highlighters 1 pkt  $     16.97  $     16.97 
White Board 1  $     31.99  $     31.99 
Markers for White Board 1 pk  $     12.00  $     12.00 
Copy Paper 1 box  $       34.99  $       34.99 
Laser printer cartridge 1  $       73.99  $       73.99 
Table Easle 1  $       17.99  $       17.99 

TOTAL  $   534.05 

   


